
 

 
 

 

Monologue or Dialogue? Tu B’Shevat and Honoring Our Collective Capacity 
Sulam Texts: Tu B’Shevat 2019/5779 

 

1. Babylonian Talmud, Sanhedrin 38a. 
 

 תנו רבנן אדם נברא בערב שבת ומפני מה…שאם תזוח
 דעתו עליו אומר לו יתוש קדמך במעשה בראשית

The rabbis taught: Adam (the human) was created on the 
eve of Shabbat (i.e. last).  And why was he created last? 
...So that if he becomes too haughty, he can be told: the 

gnat preceded you in the order of creation. 

 
● What is the Talmud’s opinion about one of the reasons why human beings were created last? 
● How might this text promote a certain kind of relationship between human beings and other living creatures? 

 
2. Midrash Shemot Rabbah 2:2. 

 

 מֶׁשה ַרֵּבינּו ָעָליו ַהָּׁשלֹום רֹוֶעה צֹאנֹו ֶׁשל ִיְתרֹו ַּבִּמְדָּבר, ָּבַרח
 ִמֶּמּנּו ְּגִדי, ְוָרץ ַאֲחָריו ַעד ֶׁשִהִּגיַע ַלֲחִסית, ֵּכיוָן ֶׁשִהִּגיַע

  ַלֲחִסית, ִנְזַּדְּמָנה לֹו ְּבֵרָכה ֶׁשל ַמִים, ְוָעַמד ַהְּגִדי ִלְׁשּתֹות,

While our teacher Moses was tending the sheep of Yitro in 
the wilderness, a lamb ran away from him.  Moses ran 
after the lamb until it reached Hasuah.  Upon reaching 

Hasuah, the lamb came upon a pool of water and stopped 
to drink. 

 ֵּכיוָן ֶׁשִהִּגיַע מֶׁשה ֶאְצלֹו, ָאַמר ֲאִני לֹא ָהיִיִתי יֹוֵדַע ֶׁשָרץ ָהיִיָת
 ִמְּפֵני ָצָמא, ָעֵיף ַאָּתה, ִהְרִּכיבֹו ַעל ְּכֵתפֹו ְוָהָיה ְמַהֵּלְך. ָאַמר
 ַהָּקדֹוׁש ָּברּוְך הּוא, ֵיׁש ְלָך ַרֲחִמים ִלְנהֹג צֹאנֹו ֶׁשל ָּבָׂשר ָוָדם

 ָּכְך ַחֶּייָך ַאָּתה ִתְרֶעה צֹאִני ִיְׂשָרֵאל...

When the lamb reached Moses, Moses said, “I did not 
know that you were running because you were thirsty. 

You may be tired.”   Moses placed the lamb on his 
shoulder and began to walk.   The Holy One, blessed is 

God, said, “You are compassionate in leading flocks 
belonging to mortals; I swear you will similarly shepherd 

my flock, Israel…” 

 
● How does God draw a conclusion about Moses’ leadership ability based on how Moses tends his flock?  
● How does this midrash create a model of leadership for what it means to serve another living being? 

 
3. Mahatma Ghandi. 

 

The greatness of a nation and its moral progress can be judged by the way its animals are treated...I hold that, the 
more helpless a creature, the more entitled it is to protection by man from the cruelty of man. 

 
● What hierarchy does Ghandi create in terms of how we should measure the moral progress of a nation?  
● Can you draw a connection between the midrash about Moses above and Ghandi’s quote?  

 
4. Danny Meyer, Setting the Table: The Transforming Power of Hospitality in Business, 65. 

 

Understanding the distinction between service and hospitality has been at the foundation of our success. Service is the 
technical delivery of a product. Hospitality is how the delivery of that product makes its recipient feel. Service is a 

monologue—we decide how we want to do things and set our own standards for service. Hospitality, on the other hand, 
is a dialogue. To be on a guest’s side requires listening to that person with every sense, and following up with a 

thoughtful, gracious, appropriate response. It takes both great service and great hospitality to rise to the top. 

 
● Explain the distinction Danny Meyer draws between service and hospitality. 
● What was an example of your kehilla choosing hospitality over service?   What was the impact of that choice? 

 
Final Question: How might you use Tu B’Shevat as an opportunity to ask whether or not your kehilla is engaged 

in a monologue or dialogue with your community and recommit yourself to service-oriented work? 

 


