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A hearty MAZAL TOV is in order to

Cong. Beth Israel, scotch plains
Betty Golub, educational director
And the staff of the religious school

And

Temple Beth El Mekor Chayim, Cranford

Tamara Ruben, educational director
And the staff of the religious school

For receiving Reaccredidation as a
Framework of Excellence School!

% %k %k %k ok ok %k ok %k ok ok ok ok ok ok ok ok ok ok %
MORE INFORMATION FOR TEACHERS AND PRINCIPALS ON OUR

First-time-ever,
NJ USC]



Wednesday, June 10, 2009
Cong. Neve Shalom, Metuchen, 9:30 A.M. - 4 P.M.

Something Different! New Presentations!

* Presentation, consultation and display by TERRY KAY, of
BEHRMAN HOUSE PUBLISHERS
*DR. SHOSHANA SILBERMAN, presenting techniques from her new book,
ACTIVE TEACHING TECHNIQUES
*SETTING UP A QUALITY HEBREW HIGH with RABBI RON ISAACS,
creator and director of one of the best in the region
* WORKSHOPS FOR EARLY CHILDHOOD EDUCATORS with CARYN BRUCKHEIMER
*TEACHING PRAYER THE "4MAT" WAY, WITH SIDDUR SIM SHALOM with
ALEX WEINBERG, author of Siddur Sim Shalom, Remix 2.0

MORE TO COME!
Save the Date!!
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TEACHER TRAINING
MINI-COURSES
Winter/Spring Semester

Last call:
COURSE # 5: TEACHING THE PARSHA THE ACTIVE WAY IN RELIGIOUS SCHOOL
INSTRUCTOR: DR. SHOSHANA SILBERMAN, Consultant, author & lecturer

Author of the up-coming book, Active Learning Techniques as applied to the religious school
classroom, Dr. Silberman will share Active Learning techniques that you can apply to any parsha in 5 -
15 minutes.

DATE: Wednesday, March 4,7 - 8:30 PM LOCATION: Morristown Jewish Center
kkkkkkkkkkkkkkkkk

COURSE # 6: FOR RELIGIOUS SCHOOL PRINCIPALS ONLY:

ASSESSING AND EVALUATING STUDENT LEARNING IN THE RELIGIOUS SCHOOL

INSTRUCTOR: SUSAN WYNER, No. American Consultant for Synagogue
Education, USCJ

This workshop will broaden your thinking about student assessment and how it can be used to promote
maximum learning in the classroom. We will examine ways to communicate teacher observations both
to the students and to the parents, so that progress is reported and challenges are addressed.
Traditional Jewish texts, the latest research, video observation and your own skills and ideas will be
critical tools in our study.

DATE: Tuesday, March 17,10 am -12 N
LOCATION: NJ Region USCJ office, Raritan Center, Edison

If you are interested in attending any of these courses, contact Michelle Rich at Rich@USCJ.org. As a
benefit of your synagogue's membership in United Synagogue, all courses are free for teachers affiliated
with a USCJ school or anyone who is a member of a USCJ congregation.




Shalom colleagues,

The effects of the current economic situatmwavides stumbling blocks and challenges for all of us,
both in our personal lives as well as in our occupatidmgst of us entered Jewish education with
thesense of mission for the continuity of our Jewish people through educlmomatter how iddsstic
the enterprise, running a school is still a business, and all of us want to do our part to help our
synagogues continue to serve the congregation in spite of possible changes in spending and
programming.

Wendy Light, USCJ Consultant for Framewdok Excellenceand Placement generously partnered with
me in thinking through suggestions that might be helpful to you in navigating your school through
todays economy.Some of these suggestions may already be operational in your thinking, but take sorr
time to glean these Quick Fixes for any ideas that might be useful in your setting.

"16 Quick fixes for Your School Budget in a Difficult" economy includes suggestions that can be
immediate, as well as ways to think in the futut®0 Ideas to Help Nagate A School Budget in A
Troubled Economy" is intended to help you as you plan for next Yath are attached in both Word
documents and as pdf files.

Wendy and | plan to create a variety of "Quick Fix" suggestions over the next few months in @asny ar
of your work. We hope that they will be useful to you, and plan to make them permanently available or
the USCJ web site.

Good luck as you continue to manage and plan your school budgets!

Susan E. Wyner
United Synagogue of Conservative Judaism
North American Consultant for Synagogue Education

wyner@uscj.org
4404733165

If you would like a copy of Susan and Wendy's "Quick Fixes," mentioned in her
letter above, contact Nita at LEVIN@USC].ORG.
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PURIM

Purim is About the Joy of Survival
MiShenichnas Adar Marbim BeSimchal!!
(Also attached in better format as a .pdf and .doc)
When Adar Comes, Joy Is Increased!!

Want to try something interesting? Google “Be Happy Its Adar” and watch all of the hits you get!
I got 39,200 hits! Who knew?

So let’s first talk about the happiness—the costumes, the hamantashen, the Mishloach Manot, the
wild abandon at the reading of the Megilla (this is for educators of children, so we won't go into the
increase in alcoholic consumption.)

If you are looking for some web sites that can add to the fun for your students, even while they
study about the holiday, here are a few that won't fail to entertain:



www.torahtots.com/holidays/purim/purim.htm For games, activities, songs. Good for young
children through elementary.
www.care2.com/gates/holidays/purim/purim/html| For the Purim story and activities. Good for a
variety of ages.
www.jafi.org.il/education/festivals/PURIM/pureng?7.html This site is created under the auspices of
the Jewish Agency. Good for a variety of ages.
www.amit.org.il/learning/english/purim/ Lots of interactive computer activities and creative ideas.
Good for elementary to middle school. It's a site that will make them think.
www.usy.org/kadima/Purim_Programs.doc. By Kadima Coordinator Amy Greenfield, a variety of
Purim games and activities. Good for elementary-teens.

A Purimspiel Alternative: For me a Purimspiel has to be exceptionally funny to work. An
alternative is for the professional staff to select a costume theme and write a few song parodies
that the congregation can sing along. Attached you will find a few parodies for the theme of
“"Beauty and the Beast” (I had the privilege of playing “Mrs. Potts”—and I searched for “"Chip” all
night!) Perhaps this will get your creative juices going. It's fun to get a group of people together
around a bowl of M n” M’'s—amazing how creative and humorous the parodies will get!

Our colleague Daniel Victor, Rabbi in Residence at East Midwood Hebrew Day School kindly
forwarded an idea that his Mom, Serene Victor, my predecessor, sent him. “Hamansticks”, a take-
off of "“Thundersticks”, can be used as a school fundraiser. See the attached flyer for details. Daniel

was also generous in providing his e-mail address in case you have questions about how the
fundraiser works! Thanks, Daniel and Serene!

Through all the fun of Purim, it’s important to remind our students that the joy has its genesis from
a story of survival. And although God’s name is not found in the story, it certainly is found in the
white spaces between the letters, as well as in the brachot before and after reading Megilla. So as
you plan for the joy, we know that you won’t forget to plan for the four mitzvot:
1. The reading of the Megilla (Mikrah Megilla)
2. The meal (Seudah Purim)
3. The giving of gifts (Mishloach Manot)
4. Gifts to the poor (Matanot I'evyonim)
In this way your school Purim celebration can be as fulfilling and educational as it is fun.
Be Happy—1 Adar is on February 25!
We read the Purim Megilla
on the evening of March 9 and
on March 10 (14 Adar).

Susan E. Wyner
United Synagogue of Conservative Judaism

North American Consultant for Synagogue Education
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Birchat HaChamah: The Blessing of the Sun

Every 28 years, the Jewish Community celebrates the return of the sun to its
original place in the heavens the the precise time and day of its creation. This
celebration is called Birchat HaChamah. The next time we mark this moment is
APRIL 8, 2009, which also happens to be erev Pesach and thus the siyyum of the
firstborn. Has anyone thought of an interesting ceremonial way to share it with
their students? Inquiring minds want to know!

If you have something planned (for ANY age group), please share it with Nita at
Levin@USCJ.org. We have a few suggestions if you have none, but, we are always
looking for more ideas!




February 27, 2009

3 The Torah Aura Productions

Bulletin Board

Spending Wisely in Difficult Times

Howdy, and welcome to the latest edition of the TAPBB.

We're hearing from a lot of schools that the difficult economic situation is having a profound
impact on Jewish education. Synagogues are being forced to slash budgets, staff are taking
pay cuts, and jobs hang in the balance.

With all these challenges, choosing books and curricular materials can be an especially
daunting job. How can you make a shrinking amount of money go even further? Where can
we "trim" without sacrificing the excellence in education that students and their families have
come to expect? How can you drain a bit of the metaphorical bathwater without losing the
baby?

We want to help you think about the choices you are going to have to make. We know
you're probably going to have to make cuts, but we want to help you keep the baby. Here
are some thoughts.

Curricular materials are worth buying when:

1. They are books of texts. Ask yourself, "Are there words in these books (not just
information) that are worth knowing?" Texts have a special role in the process of Jewish
learning. We are a people of "quotations." We learn not only with words, but we learn words.
Text study invites a process of interpretation. To make sense of a text, a learner must
choose its meaning. The process of studying texts is a process of deciding what they mean
to the individual learner. In working with them, learners come to affirm what they believe is
Jewish-and to draw the limits of what they believe is not Jewish, or not their Judaism. Text
study is a process of saying "yes" and "no." Text study is a process of identity formation.

Texts are conversations. They are chances to state, "To me this text means x," while
another student gets to say, "To me the text says y." In bouncing meanings off of each
other, students get to clarify their own understandings while building connection to those
involved in the dialogue. Dialogue over texts builds community. People share intimacies.
They feel closer. Talking together leads to more talking together. The end result of good
conversation, conversations about meaning, is a sense of community. Texts create shared
experiences.

Texts bring the past into the future. They are valuable relics of the past that we can carry
forward. But unlike a Bronze-Age pot, texts also have a future. They teach us not only about
their original context, the time and place where they were created but they also help us build
the future. Texts' meanings continue to evolve as we develop. A text doesn't only have one
meaning. Texts are stronger than memories because texts continue to offer a chance to
choose and apply understandings. Texts are truths that travel and grow with us, and give us
a chance to root an evolving Judaism in our ancient tradition.

Simply put, textbooks are worth buying when they are books of good texts.

2. They are filled with experiences. There are experiences and there is busy work. The
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Spring Sale! 20% off.

Torah Aura's
Now

Wins Award

We're pretty darn proud to
announce that
What We Now Know About
Jewish Education:
Perspectives on Research
for Practice, edited by
Roberta Louis Goodman,
Paul Flexner, Linda
Bloomberg
has been chosen as a
winner of the
2008 National Jewish Book
Award for
Education and Jewish
Identity.

Do you have a copy yet?
Get one here.

The Torah Aura
Productions

is herel

Looking to save a bundle
on Jewish educational
materials?

Ny OCDDINIC OAL T Adoet




2. They are filled with experiences. There are experiences and there is busy work. The
key question is not if a book offers "seat work" that keeps kids busy. The question is not
how much drill and practice a book offers. (And that is not saying that drill and practice isn't
valuable but drilling is one of the things you can do without textbooks.)

The core question needs to be: What kind of interactive and memorable learning does a
book facilitate?

If a textbook involves reading and writing, that's not enough. Either one of those alone is
certainly not enough. But, if a book facilitates small group work, if it demands inquiry, if it
leads to debates or theater or art or original discoveries, if its product is active learning...
then it is worth having. Then you need it.

You have to ask yourself a few questions. Without these materials, would a classroom look
different? Would it be difficult for a teacher to invent a memorable classroom without
curricular resources? Would it be difficult for students to make authentic Jewish meaning for
themselves without a textual foundation?

A good textbook should provide the resources for a classroom adventure. Textbooks are not
for reading aloud. They are not to be lectured about. They are not a resource for word
puzzles and self-evident questions, or a replacement for information that is easily found
elsewhere. If a textbook is going to be worthwhile, it needs to facilitate great (not just
adequate) learning moments. If your textbooks don't do this, don't buy them again next year.

3. They grow a teacher's skills and abilities. It there is nothing that brings new insights to
the table - if a textbook doesn't enable a teacher to explore new kinds of activities and
expand their teaching vocabulary - then save your money. A good textbook brings
resources to the class that teachers would not or could not find on their own. It involves
teachers in creating classroom moments that they would or could not create on their own.
After using a book, a teacher should grow in their understanding of the content, expand in
their relationship to the material, and move into classroom tools that are new for them. Good
curricular materials are not about repetition. Rather, they should be vehicles for innovation.
They should challenge both students and teachers and allow both to soar.

Research has shown that new teachers do better with the traditional combination of
textbook, workbook, and teacher's guides. The researchers suggest that it is the structure
that provides success. Rather than worrying about what to do, the teacher can focus on how
to do. For new teachers, books offer a path to success that is a helping tool. That would be
a good enough reason to purchase a textbook for a new teacher. But the right book
provides the foundation that lets a teacher improvise and improve. Rather than defining
textbooks as millstones, think of them as stages on which teachers can perform.

4. They are necessary for effectively teaching Hebrew and Prayer. Language work is
different. While oral-aural Hebrew can be taught somewhat successfully with limited print
material, visual learners need resources that enable their success. But the core issue that
needs to be addressed is whether there is real benefit to the Hebrew-Prayer materials you
are using. The question that you must start with: "What do your students learn that they
wouldn't learn from just using the siddur itself?" A good Hebrew primer enables success that
lasts. Think about how many of your students retain their mastery of the alef-bet. When it
comes to the siddur, think about what your students learn. If they are just mastering the
performance of the prayers, save your money and use the siddur. A good siddur curriculum
should go into the meaning and kavanah (spiritual purpose) of the prayers, enable an
understanding of the placement and sequence of each prayer in the siddur, and should
grow students' ability to understand the Hebrew of the siddur through mastering and
applying language structures.

You'll notice that lots of Hebrew-Prayer materials are quietly getting more expensive. Make
sure that you are getting true cost-benefit from your Hebrew-Prayer resources. Are your
students learning twice as much? Are more of them coming to services? Are your teachers
inspired to make their classrooms interesting places? If you don't have three "yes"




responses, consider switching your curriculum.
The bottom line:

Even though we are interested in selling you books, we're interested in you spending your
budget wisely. School educators and principals tell us that they are first-and-foremost
interested in two outcomes: happy kids and happy parents. Until those two are satisfied, you
can't get to the real work of ensuring a Jewish future. You need resources that excite
students in class and that get the most out of your teachers.

For a book to be worth the money, it has to come off the page. It has to become
conversation (not just short answers). It has to be meaningful (not just entertaining) to
students and parents, because novelty doesn't last long. A book should make a connection
with eternity, with learning that is not only for the moment, but will last a lifetime.

We believe that Torah Aura Productions offers affordable excellence. Call us. We'll be more
than happy to help you make choices within your budgetary limitations. We are committed
to work with you and to help you succeed.

Kol tuv,
- Jane, Joel, Alan, and Josh

PS - Want to talk more about how the economic situation effects your school? Share your
thoughts (and ideas!) in the comments section here (just click).

Torah Aura Productions: Making success in Jewish education an achievable reality.

Forward email

(< SafeUnsubscribe®

This email was sent to levin@uscj.org by tapbb@torahaura.com.

Update Profile/Email Address | Instant removal with SafeUnsubscribe™ | Privacy Policy.
Torah Aura Productions | 4423 Fruitland Ave. | Los Angeles | CA | 90058
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PRESCHOOL CORNER

JEA summary:
Early Childhood Directors at the JEA 2009

Guidelines for Conservative Early Childhood Programs:

The Guidelines are about as done as they are going to be Bedited by several, they even have a copyright! From a
suggestion at the JEA, the Guidelines are now being piloted. 12 schools are implementing the different sections
of the Guidelines, and atraining manual will be developed from the experiences of the pilot schools. A hard copy
of the Guidelines, along with the training manual, will be distributed to every USCJ and Schechter EC director by
the end of July. The Guidelines will be on the USCJ website soon, and will be broadly publicized when the
training manual is available this summer.



Hag Purim Sameach!!
Max

Maxine Handelman
Consultant for Early Childhood Education
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BabagaNewz

Value of the Month: Tefillah/Prayer

In This Issue February 26, 2009/ 2 Adar 5769

Adar Lessons

The value for Adar/March is Tefillah (Prayer). Prayer
increases awareness of God in our lives and expresses our
hopes, wishes, needs, and thanks. Use these lesson
plans and materials to explore the meaning of tefillah in
your classroom.

Purim Links

Free Conference Call
As a musical introduction to this value, share with your

students a few tefillah songs on the jPod, and ask them
to consider these discussion questions.

]

BabagaNewz.com
offers a call-in hour
with Director of

Education, Lisa Micley, B'Shalom,
on Wednesday, Sara Marx
March 4, 2009. Join Web Editor

the conversation to
ask questions, share
concerns, and get
ideas for your
classroom.

Choose one of the
following times on
March 4, 2009:

1 p.m. EST
4 p.m. EST

Adar Lesson Plans

Our Adar 5769/March 2009 materials focus on the theme
of tefillah, prayer. These materials are available online
here. Click here for lessons on tefillah from the resource
library.

Tefillah/Prayer

In this lesson students will explore ways God is manifest
in their lives and identify reasons to thank God through
prayer for those instances.

e Lesson plan




e Lesson plan

Contact us by email to

register, or just dial 1- A Place for Prayer

888-247-2572 and Students will explore the importance of congregational
enter 9607# when prayer through studying a set of paintings by artist, Max
prompted. Miller, on exhibit this spring and summer at Yeshiva

University Museum in New York City.

Pesach Preview If you submit your students' artwork (original or digital
images) from this lesson, it will be displayed at Yeshiva
University Museum. Additionally, the museum will waive

its fee for schools that book a tour of the exhibition and

Looking for resources mention that they heard about it from BabagaNewz.com.
on teaching Pesach?
Click here for ¢ Lesson plan
complete Pesach + Slideshow of the Art

resources for teachers.
Pesach Central for
students can be found

here. What's Your View?

In this lesson, students will read and categorize several
prayers and then they will write a prayer of their own.

e Printable quiz

BabagaNewz.com * Online quiz

Check out games i i
Send an e-card Teaching Berakhot (Blessings)

Have students view this beautiful slideshow of berakhot
with accompanying images, then challenge them to take

the Berakhot Quiz.

Purim Links

[Jcnn Our Mailing Llstl

If you missed our Purim e-letter, here are a few links to
get you going. Complete Purim resources for teachers can
be found here and Purim Central for students can be
found here.

e Mini-lessons on Megillat Esther

e Hamantaschen Recipe

e The Secret of Giving:Explore the relationship
between matanot I'evyonim (gifts for the poor) and
Purim

e High School Megillah: Your students will love
singing along to this musical Purim parody of a
favorite from High School Musical

e Jewpardy! Holiday Edition




P BabagaNewz.com is an educational web site that helps students see the
J_ L world from a Jewish values perspective. BabagaNewz.com is a project of
’ JFL Media in partnership with The AVI CHAI Foundation.
- Visit JFL Media on the web at JFLmedia.com
MEDIA Other JFL Media projects: JBooks.com, JVibe, Sh'ma

BabagaNewz.com does not charge subscription fees. We are a non-profit
organization and rely on donations to produce the web site and teachers'’
materials. Please click here to make a donation to help us continue to offer

these materials.

Please do not reply to this message with questions or comments unrelated to this
newsletter.

To communicate with the staff of BabagaNewz.com, please write to:
webmaster@babaganewz.com

Copyright 2009 The AVI CHAI Foundation. All rights reserved.

COMBING THROUGH MY FILES:

Be Happy: It's Adar !
Still time go get stuff for Purim I

From Babaganewz:.com Top 10 Ways the Purim Story Would Go Down in Modern Times,
Shushan Classifieds (which Purim personality posted these ads??); High School Megillah

(The shpiel)
Crafts stories shpiels
Recipes puzzles board games
Carnivals Early Childhood activities

Workshops Shlach manot baskets
Whole school activities family programs

Also available from our files:
Kashrut Pursuit: the Board Game

(an excellent game for teaching and reviewing about
Kashrut)

Feeling creative but need help designing an idea? Call us!
For these, and other ideas, contact Nita at Levin@USCJ.org




